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１．Ｉｎｔｒｏｄｕｃｔｉｏｎ 
Theindustrialdistrictisaneconomicconcept2，ｂｕｔｆｒｏｍａｄｙｎａｍｉｃｐｏｉｎｔｏｆ 
ｖｉｅｗｊ,theperfbrmanceofanindustrialdistrictseemstodependontheactivityofthe 
localcommunityaroundit・Ｔｈｅｒｅａｓｏｎｆｂｒｔｈｉｓｉｓｔｈａｔｔｈｉｓａｃｔｉvityinfluencesthe
adaptabilityofthedistricttoitsexternalenvlronment,whichisthemostimportant 
factorfbritssurvivaLInthisshortpaper,wewillexplainhowtheperfbrmanceofan 
industrialdistrictisafYectedbytheactivityofthelocalcommunity・
Industrialdistrictsorclusters,whicharetheaccumulationsoffirmsmaregion， 
haveemergedallovertheworldsincelongago・Thus,wewillnotdiscussthedefini‐
tionofindustrialdistrictindetail，butgenerallyspeaking，“Thedistrictsaregeo‐ 
graphicallydefinedproductiveSystems，characteristicsbyalargenumberofHrms 
thatareinvolvedatvariousstages,andinvarlousways,intheproductionofａｈｏｍｏ‐ 
geneousproduct、AsigniHcantfeatureisthataveryhighproportionofthesefirms
aresmａｌｌｏｒｖｅｒｙｓｍａｌＬ''４ＡctuallytherearelargedifTerencesbetweendistrictsde-
pendingonindustries,countriesandregions,thesedifYerencesarenotcrucialfroma 
dyｎａｍｉｃｐｏｍｔｏｆｖｉｅｗ 
Ｔｈｅｃｏｎｃｅｐｔｏｆｃｏｍｍｕｎｉｔｙｍａｙｂｅｎｏｔｃｌｅａｒ、Communityrefe庵ｔｏａｇｒｏｕｐｏｆ
ｐｅｏｐｌｅｗｉｔｈｃｏｍｍｏｎｉｎｔｅrestslivinginaparticulararea・Ｔｗｏｆｎｃｔｏｒｓｈａｖｅｂｅｅｎ
ｐｏｍｔｅｄｏｕｔａｓａmmimumnecessaryconditionsfbrtheconceptofacommunity：ａｎ 
``area”ａｎｄ“ｃｏｍｍｏｎinterests.”Ｐｅｏｐｌｅｉｎａｃｏｍｍｕｍｔｙｈａｖｅｃｏｍｍｏｎｔｉｅsandsocial 
interactions,andfbImahumannetwork,whichissometimescalledculmre5・
Hence，anindustrialdistrictisinanarea，andthemembersinanindustrial 
districtfbrmacommumty，sotherearedualcommunities`，wherepeopleareboth 
residentsandpeopleworkinginthebusinessworld 
Theseindividualsmustprotecttheircommonmterestsinthearca・Theymust
fbrmulateplansfbrthefntureofthelocaleconomy,andfbrthewelfare，infrastruc‐ 
ture,etc,ofthecommunity・Inparticular,themembersinthebusmesscommunity
concemthemselveswithlocaleconomicdevelopment・
Evenwhenpeoplehavecommonmterests,itisnevereasytofbrmulateplansfbr 
thefUtureortorCachconsensusonafnturevisionandpoliciestoachieveit・Inaddi-
tion,somepeoplemayputhigherpriorityontheirindividualintereststothoseofthe 
whole,andstandfirmmthisposition,becausetheyareoftenmutualcompetitors・Of
course，ｔｈｅａｍｏｕｎｔｏｆｒｅｓｏｕｒｃｅｓｈｅｌｄｂｙｔｈｅｃommunityisannnportantfactorin 
fbImulatingafnturevision・However,themostimportantcharacteristicofthecom-
munitywhichwiUinfluencetheadaptivecapabUityofanindustrialdistrictiswhether 
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aconsensushasbeenreachedonavisionfbrthefUtureornot． 
2．Ｔｈｅ``evolution，，ａｎｄ“transfbrmation,,ofindustrial 
districtS 
InJapanthereare483industrialdistricts7inl994,inindustriessuchastextile， 
machinery,metal,furniture,andceramics・SomewerefbrmedbefbretheMeijiResto‐
rationofl867,ａｎｄｓｏｍｅａｆｔｅｒＷｏｒｌｄＷａｒｌＬＩｎｅａｃｈｉｎdustrialdistrictmanysmall‐ 
andmedium-sizedfirmsengagedintheindustryandinrelatedindustriesarelocated， 
solocaleconomiesdependtosomeextentontheperfbnnanceoftheindustrialdistrict 
andtheseflrms・
Inrecentyears,manyindustrialdistrictshavefacedcollapseduetoincreasing 
importsandtherecessionintheJapaneseeconomy・Atypicalexampleisoneindus‐
trialdistrictwhichonlymanufacturedsimple“whitetextile・''８Inmanydistricts，
ｓｏｍｅｆｉｎｎｓｈａｖｅｂｅｅｎｆｂｒｃｅｄｔｏｃｌｏｓｅｄｏｗｎｏｒｔｏｃｈａｎｇｅｔｈｅｉｒｌｉｎｅｓｏｆbusiness，and 
thedistrictshavelosttheirabilitytofimctionascompleteunits,andhavelosttheir 
comparativeadVantage・Thebankruptcyofasinglefirmcandisrupttheentirepro‐
ductivenetworklinkordivisionoflaborinadistrict9,becauseofthelossofaproduc‐ 
tionprocess，Moreover，whenthishappens，theproductiveknow-howandthe 
technologyonprocessarepermanentlylost，Itisverydifficulttorecovertheknow‐ 
ｈｏｗａｎｄｆｉｍｃｔionofanindustrialdistrictoncethelinkageisbroken・
Inthemarketeconomy,industrialdistrictsmustalso,likesinglefirms,adaptto 
changesinthevolatileeconomicenvironment・Ｉｆｔｈｅｙｆａｉｌｔｏｄｏｓｏ,theylosetheir
competitivenessinthenationalmarketorworldmarket，Ofcourse,ｔｈｅmanageｍｅｎｔ 
ｏｆｅａｃｈｆｉｒｍｉｎｔｈｅｐｒｏｃｅｓｓｍｕｓｔbeadaptive・Adaptabilitymeansthatofindividual
firms,ａｓｗｅｌｌａｓｏｆｔｈｅｓｙｓｔｅｍａｓａｗｈｏｌｅ,whichdependsontherelationshipbetween 
filmsandthestructureofthedivisionoflabor・Thelatterisnotonlydeterminedby
economicfactors,butalsodependsonthecooperationbetweenentrepreneurs，ｅｖｅｎ 
whentheyaremutualcompetitors、
Theseentrepreneursfbrtheirpartmustcopewithchangesintheeconomicenvi-
ronmentfbrtheirownsurvivaLThemainchangesintheenvironmentinvolvethe 
exchangerate,innovations(changeoftechnology),andchangesinconsumers,taste・
Withinacertainrange,fIrmscancopewiththesechangesindependently,byimprov‐ 
ingtheirproductsandprocess・However,whenchangesgobeyondacertainlimit，
whichisverydifTiculttojudgeonareal-timebasis,firmsmustchangenotonly 
themselveｓｂｕｔａｌｓｏｔｈｅtotalproductionsystemoftheirindustrialdistrictorproduc‐ 
tionnetwork，Incidentally,productionnetworksaimedatproducinggoodsonalarge 
scaleandcheaplyarecompletelydifferentfromthoseproducmgawidevarietyof 
products・
Inordertochangethesystem,thefirmsmustfIndnewlnanagerialresources．’、
general,themoresuccessthefinnshaveexperienced,themorereluctanttheyareto 
changetheirownmanagementandthesystemsoftheirindustrialdistricts・Forthis
reason,itisdifficulttoreorgamzethesystemordivisionoflaborinanindustrial 
district・Ｉｎｔｈｅｐｒｏｃｅｓｓｏｆｃhange,somefhmsmaylosetheirindividualinterestsin
transactionorsomeadvantages,ａｎｄｏｔｈｅｒｓｍａｙｈａｖｅｔｏｂｅａｒｓｏｍｅｓｈｏｒt-runcosts、
Therearetwowaysfbranmdustrialdistricttoadapttoitsenvironment・Ｗｅｃａｌｌ
1６８ 
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thefirst,“transfbrmationtype,”andthesecond“evolutiontype.,，Ｉｎｔｈｅｃａｓｅｏｆｔｈｅ 
``transfbrmationtype,,,theindustrialdistrictregainsitscompetitiveadvantagewith‐ 
outchangingindustry,bychangingthetargetmarketsegment,productionmethod,or 
byrcstructuringthesystemortｈｅ。ivisionoflabor、Thispattemiscommoninthe
textileindustry:mostindustrialdistrictsherehavｅｔｒｉｅｄｔｏｒｅｍａｉｎｗｉｔｈｉｎｔｈｅｓａｍｅ 
ｉｎｄustry、Ｆｏｒexample,districtsspecializinginsilkproductshaveshiftedtheirpro‐
ductiontocottonorsyntheticfiberproducts,havereplacedlow-pricedstandardprod‐ 
uctswithawidevarietyofhigh-endproducts，orhavemovedfromthedomestic 
marketintofbreignmarketsIo、
Ontheotherhand,underthe“evolution”type,adistrictmovesfromoneindus‐ 
tryintoanother・Ｉｔｉｓａｋｉｎｄｏｆ"mutation.,,Inmanycases,onemdustryhasgivenrise
toothers，Ｆｏｒｅｘａｍｐle，thetextileindustrygaverisetotheloomindustry，which 
fUrtherledtothemachineryandmetalindustryalmostaUovertheworld，Actually， 
someindustrialdistrictsmthetextileindustryhavebeencompletelyconvertedinto 
themachineryindustry・TheyincludeBologna,Empoli,Varese,Ｌｙｏｎ(Rone-A1pes)，
Frandlersetc､ｉｎＥｕｒｏｐｅａｎｄＳｕｗａ，Hamamatsu，Ｔｍｂａｍｅｅｔｃ、ｉｎJapan・Inmany
casesitisdifTiculttoclearlyclassifyachangeintooneofthetwotypes、Inanycase，
someresourcesofanindustrymustbehandeddowntoanotherindustries，butthe 
mostimportantresourcefbrevolutionis“entrepreneurship,，,whichcanbeinherited 
fromoneindustrytoanother（seeFigurel)． 
Ａｓｅｘａｍｐｌｅｓｏｆａｎ“evolutiontype,”ｗｅｃａｎｐｏｍｔｔｏＳｉｌｉｃｏｎＶａｌｌｅｙ，whichsuc-
ceededintransfbrmingitsmainindustryfromsemiconductorstoinfbrmationand 
communicationsinthelatterhalfofthel980s11．ＩｎＥｍｐｏｌｉ,nearFlorence,Italy,an 
industrialdistrictthatspecializedintheglassindustrywasconvertedintoonethat 
producedraincoats,ｔｈｅｎwomen,sgarments，andfinallyleathergoods12、ＩｎＶａｒｅｓｅ
ｎｅａｒＣｏｍｏ,amountainousregionintheAlpsthatproducedsilk，theindustrywas 
convertedintocottonThetextilemdustrythengavebirthtoaloomindustry,then 
amachmeryandmetalsindustry,andaplasticproductsindustry、Itthendeveloped
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ｍｔｏａｃａｒａｌａｒｍ（antifUrto）industry,whichisanapplicationofelectronics（see 
Figure2)烟．
AnotherexamplecanbetakenfromJapan・Hamamatsuwasanindustrialdis‐
trictinthecottonindustry,1ocatedbetweenNagoyaandTokyo・BefbreWorldWar
ll，amusicalinstrumentmdustryemergedinthedistrict，producingmparticular 
pianos,andasanotherdirection,amotoI℃ycleindustrywasbom,whichgaveriseto 
world-knownfirｍｓｓｕｃｈａｓＹａｍａｈａ，HondaandSuzuki・Inaddition，theparentcompany(ToyotaShokki）I4ofToyotaMoto函,whichproducedlooms,wasbornas
ajointstockcompanyinthisindustrialdistrict,ｉｎ1926． 
Asanotherexample,Tsubamewasatypicalhousewaremdustrialdistrict,pro‐ 
ducingspoons,fbrks,knives,andpotsandpansIs・Morethanahalfofitsproducts
we正exported，inparticulartotheUnitedStates、Butwhentheyenappreciated
suddenlyinthemid-1980s,mostofthefirmstherefbundthemselvesunabletocom-
pete,bothinthedomesticandeXportmarkets,withcheapproductsfromdevelopmg 
countries・Asaresult,afewfinnsdisappearedfi｢omtheindustrialdistrict,butothers
succeededmusmgR＆Dtomoveintonewproducts,suchasgolfclubheads,auto‐ 
mobileparts,andequipmentfbrdisabledpeople． 
3．Ａｕｔｏｎｏｍｙａｎｄｃｏｏｐｅｒａｔｉｏｎｉｎｉｎｄｕｓｔrialdistrict 
Of483industrialdistrictsinJapa､,ｏｎｌｙａ化whavesucceededin“transfbrma‐
tion”ｏｒ“evolution.”Ａｓｉｍｎａｒｐｈｅｎｏｍｅｎｏｎｈａｓｂｅｅｎｓｅｅｎｍａllovertheworld・
ManymdustrialdistrictshavealreadydisappearedfiFomEuropeancountries,mclud-
mgmostofthosethatemergedduringtheperiodofthemdustrialrevolutioninthe 
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UnitedKingdom・Evenwhenanindustrialdistrictisfacingpotentialcollapse,ｗｅsee
thatsomefirmsintheindustrialdistrictareoftenslightlyreluctanttoabandontheir 
owninterests・Ｔｈｉｓｉｓａｃｏｎｄｉｔｉｏｎｏｆ“socialdilemma.,,Ｉｔｉｓｎｅｃｅｓｓａｒｙｔｏａｓｋｗｈｙ
ｓｏｍｅｈａｖｅｂeenabletosurvivebytransfbrmationorevolution，whileothershave 
disappeared、
Ｆｉｒｓｔｏｆａｌｌ，tobesuccessfnlanindustrialdistrictmusthaveautonomytothe 
outsideworld，Ｉｔｍｕｓｔｈａｖｅｔｈｅｆｒｅｅｄｏｍｔｏｍａｋｅｄｅｃｉsionsaswellasthecapability 
tocarrythemout・Itmustbeabletofeelchangesintheenvlronmentofaparticular
market．ＴｈｉｓｒｏｌｅｉｓｐｌａｙｅｄｂｙｗｈａｔｗｅｃａｌｌｓｅnsorfHrms・Itisimportantfbran
industrialdistrict,oratleastfbrafewoftheHrmsintheindustrialdistrict,toquickly 
graspaccurateinfblmationontheoutsideworldI6、
Ｓｅｎｓｏｒｆｌｒｍｓｃａｎｂｅｌｏｃａｔｅｄｉｎａｎｉｎｄustrialdistrictoroutsideit・Ｔｈｅｓｅｎｓｏｒ
ｆｉｒｍｓｍａｄｉstrictareinterestedmthefmtureofthedistrict，butthesensorfirms 
outsideitcantransactwithotherdistrictsandarenotinterestedinthefilture、We
haveseenthatthefirmsinadistrictandthedistrictitselfcanbeexploitedorcon‐ 
trolledbythesensorfirmoutsideiｔｉｎＪａｐａｎ，ｕｓｍｇａｓｙｍｍｅｔｒyofinfbrmationand 
controllingdistributionchannels・Ifeveryfhminadistrictdoesnothaveanywayof
gettingmarketinfbrlnation,ｉｔｉｓｕｎａｂｌｅｔｏｃｏｐｅｗｉｔｈｔｈｅｃｈａｎｇｅｓofmarket、Ａｄｉｓ‐
trictwillnothavetheautonomyinchoosmgthefUturebyitself 
Whateverproductsaremanufnctured,ｔｈｅｒｅｉｓａｌｗaysaflrmthatmanagesthe 
overaUprOject,evenifitoutsourcesthemanufacturingprocessorcollaborateswith 
otherfirms・InJapan,prqjectfirms(almostsensorsareprOjectfilms)weretypically
fbundinindustrialdistricts,buttheyhavelosttheircapabUityofmanaglngprqjects， 
asproductlifbcycleshaveshrunkandconsumerscometodemandawidervarietyof 
products・
Onthehand,fInnssuchasretailersandtradingCompanies,whicharelocatedin 
bigcitiesandthusareclosertoconsumers,cangetbetterinfbrmationonmarketsand 
canplangoodsadaptedtothemarket・InJapan,Ｈｒｍｓｔｅｎｄｔorelyonoutsidemfbr‐
mation,becauseitiseasierthangettinginfbrmationbythemselves,thoughinItalian 
districts,bycontrast,firmsinadistrictoftencooperateandestablishorganizationsto 
getmarketinfbrmationbythemselves'7．Asaresult,inJapanthefIrmsinmdustrial 
districthavefallenunderthecontroloftheoutsidefIIms,andhavecometospecialize 
inthefimctionofmanufacturingonly、Thisisoneofthereasonswhytransfbrmation
andevolutionhavebeennoｔｄｏｎｅｏｎｔｉｍｅ， 
ActuallymanyfirmsinindustrialdistrictsinJapancannotordonotbehave 
frcely,becausethefirmsandindustrialdistrictsdonothaveadequatemfbrmationon 
marketsandsufficientmanagerialresources・Inparticular,itisthecasethattheyare
controlledbyoutsidetradmgcompaniesorretailers(throughtheirkeiretsu),though 
thekeiretsusystemisnowcollapsinginJapan、
WhentheindustrialdistrictsintheUnitedKingdomfacedintemationalcompe-
tition,firms,asapolicy，ｐｒｏｍｏｔｅｄｔｏｂｅｍｅｒｇｅｄｉｎｔｏａｌａｒｇｅｆｉrminorbeyonda 
district，Asaresult,thispolicywaseffectiveintheshortrun,butitfniledinthelong 
run・Ｍｏｓｔofthelargefirmscouldnotsurvivebecausethesizebecameonlylarger，
anddistrictsalsodisappeared・IffIrmswereemergedbeyondadistrict,onefinnwas
onlyapartoflargefinn,sothatthefirmwascontrolledbytheoutsidelargefirm・
Asaresult,manydistrictslosttheirautonomy,ａｎｄtheycouldnothaveawaytocope 
withthechangeofoutsideenvlronmentasadistrict． 
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Asasecondpoint,cooperationamongfirmsinadistrictisnecessaryfbrt tionamongfirmsinadistrictisneces aryfbrtrans‐ 
fbrmationorevolution,andfbrhavingitsautonomy・Becauseeachfirmisapartof
thedistrict,ｔｈｅｓｙｓｔｅｍａｎｄｔｈｅＨｒｍｓｈａｖｅｔｏｃｈａｎｇeinconnectionwitheachother・
Eachfirmmustchangetogetherwiththesystems,ｓｕｃｈａｓｒｅlationshipsbetweenfilms 
anddivisionoflabor・EvenifaprOjectfllmdecidesitsowntransfbrmationorevolu-
tion,itisnoteasytodoitunlessnew正sourcesontechnologies,materials,know-how，
mfblmationorhumanresoulcesareusedorsupplied・Ｔｈｅｆｉｌｍａｎｄｔｈｅｏｔｈｅｒｆｌｒｍｓ
ｍｔｈｅｄｉｓtrictareverysmallanddonothaveresourcesenoughtotransfbrmorevolve 
1７２ 
Apparelmanufbucturer 
Wholeseller， 
Tradinghouse 
tJL1iTl1Ti1jI二i三一iiilniT
Apparelmanufncturer 
（ノ
／、
TradefairAgent 
豈霊'三=三菱二
YoshiyukiOkamoto 
themselves、Thereisnowaytosurvivewithoutcooperatmgwitheachotherbycom‐
pensatingscarceresources・
Ingeneral,theentryofnewfYrmscanefTectivelypromotethetransfbrmationor 
evolutionoftheindustrialdistrict・Ifanindustryisgrowing,thereisawiderplace
fbrentrants,butifanindustryismatmeordeclining,itisdifTicultfbrentrantstofind 
outtheirmarket、Ｉｎｔｈｉｓｃａｓｅ,existingfirmsmusttransfbrmorevolvethemselves・
ForthetransfbImationorevolutionofproductionsystem,adistricthastoaccu‐ 
mulatenecessaryresourcesbyitselfTodoitincooperationasadistrict,thepeople 
inthecommunitymusthaveamore-or-lesscommonvisionorastrategyinorderto 
developthedistrict・
Asstatedearlier,ｓｏｍｅｆｉｒｍｓｉｎａｄｉｓｔｒｉｃｔｃａｎｐｌａｙｔｈｅroleofsensors，directly 
化elingthesituationintheirmarket・Ifthesensorfirmcangetinfbrmationhomthe
marketandrecognize,toagreaterorlesserextent,whatistakingplace，ａｎｄｉｆｔｈｉｓ 
ｍｆｂｌｍａｔｉｏｎｉｓｓｅｎｔｔｏｐａｒticipantsorspillsoverintothedistrict,ｓｏｍｅｆｉｒｍｓｗｉｌｌｔｒｙ 
ｔｏｃｈａｎｇｅｔｈｅｉｒｐoliciesandcapabilities・ＳｏｍｅｏｆｔｈｅＨｒｍｓｉｎｔｈｅｆｉｒｓｔｃａｔｅｇｏｒymay
succeed,andothersmaynot．’、fact，ｍａｎｙＨｒｍｓｈａｖｅｔｒｉｅｄｔｏｃｈａｎgethemselves
intodiversedirectionsindividually,butonlyfbwofthetrialscansucceed,whichhave 
triggeredthetransfbrmationorevolutionofthesystemasawhole・
Inthetransfbrmingorevolvingprocess，avarietyofresourcesarenecessary・
Policiesmaybeestablishedtopromotethechangethroughthelocalgovernmentor 
theassociationoffirmsinthedistrict,throughtechnologytransfer,advisorysystems， 
vocationaltrainingcoursesandsoonThistypeofcooperation，ｉｆｂａｓｅｄｏｎａ 
ｃｏｍｍｏｎｖｉｓｉｏｎ,ｍａｙｂｅeasy、Recentlydistrictsintheworldseemtocompetewith
eachotherfbrestablishingthesystemandorganizationsofinnovationandvocational 
trainｍｇ'8． 
Thecooperationaswellascompetitｉｏｎａｍｏｎｇｆｉｒｍｓｉｓｒｅｌａｔｅｄｔｏｔｈｅｐｒｏｃｅｓｓｏｆ 
``transfbrmation',ａｎｄ“evolution・'’１，general,thecooperationamongentrepreneurs
isnoteasy,becausetheyarepotentiallycompetitorsinthesamedistrictandindustry、
Therefbre,theremustbesomemechanismtorestraincompetitionandtopromote 
cooperation 
lnthemdustrialdistrictswherefirmscompetewitheachotherfbrsupplyinga 
homogeneousgood,thereiskeencompetitionamongtheｍｆｂｒｔｈｅｐｒｉｃｅ，ｓｏｔｈａｔｉｔ 
ｍａｙｂｅｃｏｍｐａｒａｔｉｖｅlydifTiculttocooperatewitheachｏｔｈｅｒａｎｄｅｖｅｎｔｏｃｏｍｍｕｎｉ‐ 
catewitheachotherfbrcooperation．Ｆｏｒexample,mthedistrictofthe“whitetex-
tile,,whichismentionedearlier,theproductissimpleandhomogeneous,ｔｈｅｒｅｉｓｎｏ 
ｗａｙｔｏｃｏｍｐｅｔｅｗｉｔｈｅａｃｈｏtherwithoutpricecompetition・Underthepricecompe-
tition,thecooperationisnoteasy・
Ｏｎｔｈｅｏｔｈｅｒ,inmanyltaliandistricts,generallyspeaking，firmscompetewith 
eachotherfbrdevelopingdifYbrentiatedgoods・Undertheproductdiffbrentiation,it
ispossibletocoexistandfnrthertocooperatewitheachother，TheproductdifTeren‐ 
O tiationrequlreswiderandmoreresourcesthanthepricecompetitioningeneral・
Evenifundertheproductdiffbrentiation,entrepreneurscompetewitheachother 
actuallyandpotentially，However,inindustrialdistricts,communityhasrestrained 
thecompetition・Adistrictmustcompetewiththeotherdistrictsmalloverthe
world,sotheresidentswilluniteascommunitymembers・Inparticular,ｔｈｅｃｏｍｍｕ‐
nityofresidentsseemstorestrainmorestronglythanthatofpeopleworkmginthe 
businessworld，buttheextentofrestraintdependsonthecharacteristicsofthe 
1７３ 
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community、
Ｉｎｔｈｉｓｗａｙ,ifcooperationamongfirmsislackedasadistrict,thefrmsandthe 
districtdidnotcopewithmtemationalcompetition、Iffilmsinadistrictcannothave
anysystemofgettingmarketinfbrlnation,ofupgradingtheirtechnology,and/ｏｒof 
accumulatmgknow-howandresou1℃esincooperationwitheachother,they(and,ｏｆ 
course,thedistrict)willnotsurvive、Asanindustrialdistrictorasagroupoffirms，
theymustcontinuetocreateresourcesinthedirectionofacommonvisionorastrat-
egy,whichisbasedontheconsensusofcommunity． 
4．n１ｅｒｏｌｅｏｆｃｏｍｍｕｎｉｔｙ 
Forthesuccessof“transfbrmation',ｏｒ``evolution,”ｔｈｅｆｉｒｍｓ,ormoreprecisely 
theentrcpreneursandmanagersinindustrialdistricts,mustcooperatewitheachother 
tosomeextent，Ｔｈｅmarketmechanismplaysanimportantroleinsendingtheentre-
preneurssignalshintingattheneedfbr``transfbImation”ｏｒ“evolution.,,Butcoopera‐ 
tionbetweenentrepreneursinthecommunityofindustrialdistricthasdecisive 
importanceinreachingconsensusonavisionorstrategyfbrthefUture 
lnpractice,itisnoteasytoreachconsensusinacommunity・Thecharacteristics
ofthecommunitｙｓｅｅｍｔｏｄｅｔｅｒｍｉｎｅｈｏｗｅａｓｙｉｔｗｉｌｌｂｅｔｏｒｅachaconsensus，The 
consensusmaybefbrming,ｂｅｍｇｂａｓｅｄｏｎｔｒｕｓｔａｎｄａｔｔａｃｈｍｅｎｔｆbrthecommunity 
amongthemembers・Generallyspeaking,ｔｈｅｍｏｒｅｔｈｅｍｅｍｂｅｒｓｏｆｔｈｅｃｏｍｍｕｎｉｔｙ
ｈａｖｅ``ｃｏｍｍｏｎtiesandsocialinteractions,,,themoreeasilytheywillreachconsen-
sus、Theextentthatthepeopleinadistrictholdthemmcommoncandeterminethe
degreeoftrustamongthemandthecharacteristicofthecommunity・Holdingnot
justcultureandtradition,butalsoavarietyofinfbrmationandknowledgeonsociety 
mcommoncanmakefbrmingaconsensuseasier・
Asstatedearlier,adistrict，scommunityhasadualstructure,ａｓｉｔｉｓａｃｏｍｍｕ‐ 
mtyofresidentsandacommunityofbusinesspeople、Themterestsofresidentsdonot
alwayscoincidewiththoseofbusinesspeople・Ｆｏｒexample,thedivergenceofthese
interestscanbetremendouswhensomemanufncturingactivitycreatesanenviron‐ 
mentalproblem・Ingeneral，thetimeperspectivesofresidentsarelongerthoseof
businesspeople,butitiseasiertoreachaconsensusinaregionalcommunitythanin 
abusinesscommumty・Ｔｈｉｓｉｓ，ｏｆcourse，becausecomplicatedinterestsaswellas
severecompetitionexistamongbusinesspeople・Theextentoftheeaseordifficulty
seemstodependonlocalitiesandculturalcharacteristics， 
Fromamfblmationalpomtofview，ｔｈｅｐｅｏｐｌｅｉｎａｎｙｃｏｍｍｕｍｔｙｈｏｌｄｍａｎｙ 
kmdsofinfbrmationonbusinessmｃｏｍｍｏｎ，Iftheinfbrmationdealingwithbusi-
nessactivities,suchasmarketinfbrmation，know-how，andtechnology，ｉｓｍｏｎｏｐｏ－ 
１ｉｚｅｄｂｙａｓｍｇｌｅｆｈｍ，theindustrialdistrictwnlsuffbr・Generallyspeaking，any
entrepreneursdonotwanttoopentheinfblmationontheirownbusinesstothe 
otherslnfact,ｔｏｓｏｍｅｅｘｔｅｎｔ,theinfbrmationisexchangedamongthemanditwill 
beusefmltothemaswellastothedistrict・Iftheindustrialdistrictbecomesreplete
withinfbrmation,itwillbeabletogalngreaterprofits・Evenifthefirmthathasbeen
monopolizingthemfbmmationmightlosesoｍｅｏｆｐｒｏｆｉｔ,butthedistrictwillgain 
moreprofitsoveraUduetothegoodperfbrmanｃｅａｓａｗｈｏｌｅ・
Accordmgtomycomparativeresearch,ItalianrCsidentstendtobeattachｅｄｔｏ 
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theirhometown,whereastheJapaneseareattachedtoprospectivebusinessopportuni‐ 
ties・Therefbre,inltalytheruleofthecommunityofresidentsseemstotakepriority
overthatofbusinesses,whileinJapantheconverseistrue・Itwillbeeasiertoreach
consensusinltalythaninJapan・Theltaliancommunitymayconstrainthecompeti‐
tionandpromotethecooperationamongfIrmsinadistrict・
ＭｅｍｂｅｒｓｏｆａｃｏｍｍｕｎｉｔｙｃａｎｃｏｍｅｔｏａｇｒｅｅｍｅｎｔｏｎａｆＵｔｕｒｅｌｍａｇｅｏｒｐｏｌｉｃｙ 
ｍoreeasilyfromaresidents,ｐｏｉｎｔｏｆｖｉｅｗｔｈａｎｆｒｏｍｔｈｅｐｏｍｔｏｆｖｉewofbusinesses・
Ｂｕｓｍｅｓｓｕｎｉｔｓａｒｅａｐｔｔｏｌａｃｋｔｈｅａｕｔoｎｏｍｙｆｂｒｄｅcisiononthefnture， 
Inreality,eachindustrialdistrictcompeteswithothersaroundtheworld,sothe 
entrepreneursintheindustrialdistrictmustcooperatewithoneanother、Inorderto
succeedin“transfbrmation，,ｏｒ“evolution,”themembersneedtocontribute，explic‐ 
itlyandimplicitly,ｆbrestablishingorganizationsfbrＲ＆Ｄandtechnologytransfer， 
vocationaltraining，marketingandsoon，evenifvoluntally・Ｆｏｒexample，many
entrepreneursmSiliconValleyreached,asmentionedabove,aconsensusonactivat‐ 
ｉｎｇｔｈｅｃｏｍｍｕｍｔｙ，andestablishedthe‘`JointVenture：ＳｍａｒｔｖａｌｌｅｙＮetwork,，ｉｎ 
19921,． 
Inanyindustrialdistrict，cooperationisnecessarywithcompetition，andthe 
extentofcooperationdepenｄｓｕｐｏｎｔｈｅｃｏｎⅡnunity,inparticularthecommunityof 
theresidents． 
５．Ｆｉｎａｌｒｅｍａｒｋｓ 
Industrialdistrictsareveryimportantfromtheperspectiveofregionalecono‐ 
mies・Thus,itwouldbeusefUltoputpoliciesinplacetopromoteefTective“transfbr‐
mations，,ａｎｄ“evolutions.,，Whenenactingthesepolicies，however，sociologicalas 
wellaseconomicfactorsmustbetakenintoconsiderationlnparticular,theaspect 
ofanmdustrialdistrictａｓａｃｏｍｍｕｎｉｔｙｓｅｅｍｓｔｏｂｅｉｍｐｏｒｔａｎｔ、Therefbre,itisnec‐
essarytoactivatethefUnctionofcommunity，Inaddtion,fbrthetransfbrmationor 
evolutionofdistricts,ｔｈｅｒｅｉｓｎｏｗａｙｔｏｏｂｔａｍａｎｄａｃｃｕｍｕlatemanykmdsofre-
sourcesbythemselves． 
、Notes
ThisresearchissupportedbyToyotaFoundation 
lnJapan,industrialdistrictshavebeenunderstoodasaneconomicconcept,ｂｕｔａｓｗｉｌｌ 
ｂｅｓｅｅｎ，itisalsoasociologicalconcept・AsBccattinihaspointed，ｔｈｅｙａｒＢ鐸asocio‐
territorialentity"・
Thereａｒｅ化wresearchesonindustrialdistrictｓfromadynamicpointofview
QuotationfromPykeandSengenberger（1990)Ｐ２． 
“Themostimportanttraitofthelocalcommunityisitsrdativelyhomogcneoussystcm 
ofvaluesandviews"．QuotationfmmBecattini（1990）ｐ､39． 
Ofcourse,theyareoverlapped 
Theyaredefinedastheindustrialdistrictwhichsalesmorethan400miUionsyen 
ThedistlictsarE1ocatedmainlyinFukui,Ishikawa,ａｎｄKyoto・
Ｆｏｒexample,SumidainTokyowasanindustrialdistrictofknitwear，wherearelated 
productionprocesses,ｎａｍｅlycheCkandamcndment,discontinueditsbusiness,ｓｏｔｈａｔ 
ｉｔｌｏｓｔｔｈｃｆｉｍｃｔｉｏｎａｓａｎｉｌｎdmgtrialdislrict． 
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ｌＯＦｏｒexample,InPrato,Italy，largecompaniesverticallyintegratedhadmanufactured 
lowqualitytextilesinmassproductionafterWorldWarII,buttheproductionsystem 
waschangｅｄｉｎｔｏｔｈａｔｏｆｍａｎｙｓｍａｌｌｆｉｒｍｓｗｉｔｈａｗｉｄｅｖａｒｉｅｔｙｏｆｐroducts，being 
changedimtothesystemintegratedagain,thoughHexibly,fbrmanufacturinghigh-end 
textiles、
１１Fbrexample,Saxenian（1994)． 
１２０urresearch 
l30urresearch 
l4SakichiTbyotahadinvemednewtypesofloomscincel8８６． 
１５TmbamebegantoproduceJapanesetypeofnailsaroundl620bytheintroductionof 
technology，ａｎｄdiversifiedtheproductsintofnes，copperwares，Japanesepipes 
（kiseru),Japanesepenci１，s（fmde)coversandsoonHowever,afterMeijiRestoration， 
theprevailofWesternimportgoodsexpelledJapanesetraditionalproducts，sothat 
Tsubameindustrialdistrictfacedseriouscrisesinl910，sandchangedtheirmainprod‐ 
uctsintoWesternhousewaressuchasspoons,fbrks,knifesetc、
１６ＥａcheconomyhasitsdifTerentstructureofdistributionchannelswhichhaveinHuenced 
thebehaviorofmanufacturesandindustrialdistricts・InJapan,thechannelsarevery
complicatetraditionally,ｓｏｔｈｅｄｉｓｔａｎｃｅｂｅｔｗｅｃｎａｍａｋｅｒａｎｄａretailerislongerthan 
thatinothercountries・IntextileindustIy,morethantwowholesalerortradinghouses
intermediatethetransactions,whichcomplicatetherelationshipoftheirinterestsand 
Obscuretheiｒｅａｃｈｒｉｓｋ 
ｌ７ＮｏｔｏｎｌｙｉｎＣａｒｐｉｔｈｅ``ＣＩＴＥＲ”whichwasestablishedbylocalgovernmentsaswellas 
entrepreneurs，ｂｕｔａｌｓｏｉｎＰｒａｔｏｔｈｅ‘`PratofUtura，,whichagroupofentrepreneurs 
establishedhavealimctiontoresearchtheinfbrmationonmarketsinallovｅｒｔｈｅ 
ｗｏｒｌｄ 
ｌ８Ｆｏｒｅｘａｍｐｌｅ，thecasesoftheSteinbeisFbundatiｏｎｍＧｅｒｍａｎｙａｎｄｔｈｅＥＲＶＥＴｉｎ 
ｌｔａｌｙ 
l9SeeJointVentureSiliconValleyNetwork（1996)． 
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